
Team Alignment 
Survey (TAS)

Executive Team

TAS Debrief
Executive Team 

Goalsetting
Half Day

Executive Team 
Retreat

Relationships
Behaviors

Team Culture
Two Days

Organizational 
Engagement 
Survey (OES)

All Employees

OES Debrief
Executive Team

One Day

5 Follow On 
Sessions

360 Assessment
Progress Review

Skill Building
One Day each

Targeted 
Leadership
Managers & 
Supervisors

TBD

CEO / Other 
Executive 
Coaching

2 Hours/Mo.

The Executive 
Team Culture

The Current 
Reality

The 
Organizational 

Culture

The Leadership 
Competencies 

Needed for 
Success

A 12‐18 Month Process to Establish the Foundation for Sustainable Performance

Phase I 
Defines ...

Phase II 
Clarifies ...

Phase III 
Establishes ...

Phase IV 
Develops ...

Organizational 
Culture Retreat

Goals
Current Reality
Vision & Values
Priority Action

Two Days

Hardwiring the 
Culture Retreat

Reinforcing 
Organizational 
Clarity through 

Human Systems
One Day

Design: 
Your Unique 

Leadership 360 
Assessment 
Designated 
Personnel
One Day

Interviews & 
Focus Groups

Designated 
Personnel
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